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1.0 INTRODUCTION 
 
1.1   Background 
In February of 2010, the Langley Association for Community Living (LACL) commissioned 
Summer Dhillon, an experienced marketing and public relations specialist, to help launch a Lunch 
and Learn Program with the purpose of creating awareness among several businesses in the 
Langley, Aldergrove and Cloverdale regions.  
 
The sessions were designed to dispel common myths surrounding those that are mentally or 
physically challenged, and to be scheduled during lunch hour. The workshops were facilitated by 
Summer Dhillon and select employees of the LACL. Note: The LACL was given a provincial 
grant to fund this campaign. The Lunch and Learn Program supports the LACL’s vision and 
mission statements. 
 
Program Objectives 

·  Create awareness among  local communities 
·  Promote employment for youths and adults with varying abilities 
·  Conduct 10 lunch and learn sessions by April 1, 2010 

 
LACL Vision Statement 
LACL is a community that welcomes and values all citizens. 
 
LACL Mission Statement 
LACL is dedicated to the delivery of quality services for children with special needs, adults 
with developmental disabilities and their families.  
 
 
2.0 SUMMARY OF SERVICES 

 
2.1   Marketing 
 
A) Branding and Logo Development 
Royal Design Company was contracted for the development and design of the Lunch and Learn 
Program’s logo and promotional materials. Knowing that the Lunch and Learn Campaign has 
province-wide potential, this logo could be sub-branded and used for similar programs in other 
parts of the province. The design would remain constant, so there is a consistent underlying 
brand, but each logo would consist of a different colour set. The LACL’s colour set (yellow and 
blue) complements its existing branding. See below. 
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Diagram 1: LACL Lunch and Learn Logo 

 
The concept behind the logo was to unite sharing food and knowledge, rooted in the concept of 
harmony. The crossed forks symbolize connection and the circle illustrates unity and flow. 
 
B) Target Audiences 
Audiences consist of small, medium and large businesses in Langley, Aldergrove and Cloverdale. 
 
C) Messaging 
In the simplest of terms, the program’s message is to dispel myths surrounding people who are 
perceived to be disabled and to ask employers to reconsider the next time they are quick to 
dismiss someone who is ‘disabled’. The goal is to have the participants walk away with increased 
compassion, understanding and empathy. 
 
D) Product Mix and Promotional Materials 

·  Direct Marketing: Since this is only year one of the campaign, the Lunch and Learn 
Program started from ground zero-282 businesses were contacted with a cold call and 
follow-up calls and emails.  Facilitators also visited surrounding businesses. 

·  Print marketing: The Langley Times provided ad sponsorship and ran a ¼ inch 
advertisement two times and a ½ inch two times. The value of the sponsorship amounted 
to $3800.00. A postcard was also created and distributed. (See Appendices D & E) 

·  Online Marketing 
o Aldergrove Chamber of Commerce: Posted the program announcements on its 

website and ran the mention for a month. The LACL is a Chamber Member. (See 
Appendix F) 

o The LACL website advertised the program on its homepage to assist with brand 
retention and to advertise the event to users.  

·  Public Relations: As community papers focus on community events, a press release was 
circulated to the Langley Times, Langley Advance and Aldergrove Star. Editorial was 
initially secured, but Olympic coverage took priority in the end. (See Appendix C for the 
release) 

 
2.2 Hosting Lunch and Learn Sessions 

The participants were encouraged to hold a session at their workplace; however, in some 
cases this was not possible due to space restrictions or scheduling challenges. Sessions 
contained the following components: 

·  Activities 
o Permission slips & quizzes (see Appendices A & B) 
o Earplugs and blindfolds 
o Badges worn around the neck with a message saying “Wait 5 Minutes Before 

Speaking” 
o I-pods and puzzles with matchsticks 
o Wheelchairs 

·  Lunch-Starbucks coffee travel packs, fruit juice, purified/distilled water, sushi 
rolls/wraps/sandwiches, vegetable tray, fruit tray and dessert platter. 

·  Dinner- a barbeque at a participant’s home 
·  Prizes for the games 
·  Screen presentation on the LACL 
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The participants were asked to fill their plates and then take a seat.  They filled out permission 
slips, authorizing the LACL to publish their pictures for promotional purposes, before engaging in 
the entertainment component of the workshop.   
 
The first activity was for the participants to complete the “Did You Know’ quizzes. The average 
score was approximately 13/20, which is 65%.   
 
Next, the earplugs and blindfolds were distributed and each participant was asked to place a 
blindfold on their eyes or insert earplugs in their ears to experience what those who are partially 
or fully blind/ deaf endure. They were asked to do this while they were eating.  
 
Some were then asked to wear the badges to experience what those who have cognitive 
disabilities struggle with. The lag effect of not being able to speak frustrated everyone given the 
amount of patience that was required.  
 
The guests particularly enjoyed the ‘Hearing Voices’ exercise. They were asked to listen to 
iPods/MPs’s that contained a file of disturbing voices. This exercise was intended for the 
participants to experience the same phenomenon that schizophrenic people suffer from. While 
listening to the voices, they were asked to concentrate and use the match sticks to solve a variety 
of puzzles. For example, there was a triangle with sub-lines and the instructions read “Remove 5 
matches but leave 3 squares”.  
 
The objective of the wheelchairs was to have the group members attempt to pass through 
doorways or otherwise seemingly simple tasks. 
 
The session ended with the participants watching the LACL screen presentation, followed by a 
Q&A session. Each participant was also given a small prize, such as boxed chocolates or gift 
certificates for participating.  
 
A ‘how to’ kit was created. It is a simple template that other communities can use to launch their 
own Lunch and Learn Programs. (See Appendix G) 
 

 
 
Image 1: Lunch and Learn Session in Action 
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        Image 2: Lunch and Learn Barbeque 
 

 
 

3.0 Results, Challenges and Recommendations 
 
Results 

·  Hosted 5 lunch and learn sessions 
o Redwood Plastics in Langley 
o Bank of Montreal Branch Manager Meeting (branch managers ranged from 

Chilliwack to Langley) that was held at the new building in Abbotsford 
o Mixed group in Langley/Cloverdale: owners of Absolute Hearing, pharmacist, 

Medical Sales Representative and Online Medical Sales Equipment Representative 
o PGM Construction in Langley 
o B&W Greenhouses in Aldergrove 
o Envision Financial Institution in Langley, tentatively scheduled for mid-June 

·  41 participants 
·  Males and females ranging from 23 to 68 years of age 

 
It is important to note that several other businesses were interested in hosting sessions, but 
were faced with staffing challenges that prevented them from doing so.  
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Challenges 
·  Organizational structure 

o Small businesses only have 1 to 6 people on staff, and, often, do not have the 
space to host a session. Going off site to another venue was considered 
inconvenient. 

o Medium-sized businesses have staggered lunches-i.e. three staff members go 
on lunch while three stay on the floor. 

o  Large businesses need more lead time to schedule in the session or need to 
conduct one during slow or shoulder seasons. 

·  Lack of lead time  
o Not enough time to create awareness and profitable partnerships. Examples 

include attending trade shows or networking at Chamber of Commerce 
events or Employment Fairs. 

·  The 2010 Vancouver Olympic and Paralympic Winter Games 
o Buzz and hype surrounding the Olympics created distraction. 
o The media could not give the Program the attention it needed in terms of 

editorial and more ad placement due to Olympic coverage. 
·  An assumption that there was some type of catch associated with the session, such as 

being obligated to hire someone disabled or that there would be criticism if the given 
workplace did not have wheelchair access and would be reported. 

 
Recommendations 
Due to the positive responses and challenges mentioned above, the Lunch and Learn 
Coordinator, Summer Dhillon, came up with the following solutions. 
 

·  Place focus on the value of the program. Invite a decision maker (i.e. Owner, CEO, 
Executive Director or Manager) out for a 1-to-1 lunch or dinner and entice the 
individual by whetting his or her appetite with a game or two-i.e. engage in the 
‘Hearing Voices’ exercise or eat blindfolded for a few minutes. This tactic was 
chosen to replace the constant follow-up and persistent e-mails. The value of the 
program should sell itself and provide enough incentive for decision makers to find a 
solution for their internal staffing issues. These lunches/dinners will continue on an 
on-demand basis throughout the year. It allows the program to gain momentum and 
provides enough lead time to book sessions for next year. 

·  Customize group sizes. Small businesses prefer to group with other small business 
owners, mix business with pleasure and even consider it a social evening. For 
example, the group of colleagues from within the medical industry wanted to have an 
evening BBQ. The sessions should be more flexible, allowing for breakfast, lunch or 
dinner on a weekday or weekend.  

·   Maximize impact- advertisements should run once a week for a r 6-week  
      to 2-month period, two times throughout the year. 
·  Clarify messaging on all promotional materials to communicate that the sessions do 

not carry any obligations. 
·  Launch a social media campaign: create a Facebook Fan Page and Twitter account 

and start messaging and tweeting towards the end of 2010. 
·  Create an informational package for sponsors and ambassadors—they have 

offered to promote on our behalf. 
·  Network in any capacity possible and with every available opportunity. 
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4.0 Closing Remarks 
 
In closing, the LACL has launched a very successful program. We are confident that we will 
double or even triple the amount of sessions in 2011, given the flattened learning curve and by 
executing the suggested recommendations. 
 
 It is very rewarding to watch the participants walk away with an increased understanding of what 
disabled people endure on a daily level. The participants tend to walk in leery of what to expect, 
and one group only participated to be polite. However, they were surprised by how much fun they 
had, how the session strengthened teambuilding and with how much knowledge they walked 
away with. The participants genuinely left with a changed outlook. 
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Appendix A: Permission Form 
 

 
 

 
 
 
 
I, the undersigned, or on behalf of ____________________________________ agree to allow 

Langley Association for Community Living to use my photograph in Association:  

(Check all that apply) 

  Newsletters    Website      Brochures   

  Photo albums    Promotional and/or Informational materials 

  Displays at various Association locations 

  Other:  

 

 _______________________________________ ______________________________ 

Signature      Date 
 
 
 
_______________________________________ ______________________________ 
Witness       Date 
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Appendix B: Lunch and Learn Quiz 
 

 
 
 

1. What proportion of BC households has regular contact with someone with a disability? 
a. �  1 in 14 
b. �  1 in 4  
c. �  1 in 40 

 
2. What percentage of disabled people are born with their disability? 

a. �  1% 
b. �  8% 
c. �  92% 

 
3. “Guide dogs” are trained to read the destination on the front of buses so they can get their 

owners home safely”. This statement is: 
a. �  True 
b. �  False 

 
4. “You can always lip-read somebody even if you don’t hear a word they say?” This statement 

is:  
a. �  True 
b. �  False 

 
5. “People who use sign language can use it to communicate with anyone else anywhere in the       

               world. This statement is: 
a. �  True 
b. �  False 

 
6. If you are having difficulty understanding what is being said by a deaf or speech impaired 

person it is acceptable to: 
a. �  Ask the person to speak more loudly 
b. �  Ask the person to describe what they are saying by using their arms 
c. �  Ask the person to write down what they are saying 

 
7. If you were in a room of 100 people how many of them would you expect to have dyslexia? 

a. �  4 
b. �  34 
c. �  94 

 
8. “People with Down Syndrome are not allowed to get married”. This statement is: 
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a. �  True 
b. �  False 

 
9. What is the largest barrier faced by disabled people? 

a. �  Lack of easy access 
b. �  Negative attitudes 
c. �  Lack of money 

 
10. How would you describe a person who uses a wheelchair? 

a. �  This person is wheelchair bound 
b. �  This person is a wheelchair user 
c. �  A wheelie nice person 

 
11. Who would use a white and red stick/cane? 

a. �  A blind person 
b. �  A blind/deaf person 
c. �  A Calgary Flames fan 

 
12. People with cerebral palsy are generally as intelligent as the overall population 

a. �  True 
b. �  False 

 
13. Hearing aids are usually able to correct hearing impairments 

a. �  True 
b. �  False 

 
14. With the sophistication and benefit of current equipment and with the assistance of a full-time 

support worker, it is entirely feasible for blind people to drive public buses  
a. �  True 
b. �  False 

 
15. People with disabilities on average have only the same amount of sick leave as all other 

employees 
a. �  True 
b. �  False 

 
16. People with disabilities are more accident-prone than non-disabled people: 

a. �  True 
b. �  False 

 
17. At what time is disabled parking restricting lifted?  

a. �  7 pm 
b. �  11 pm 
c. �  Never 

 
18.  Most disabilities are associated with 

a. �  Motoring accidents 
b. �  Sports injury 
c. �  Age 
d. �  Lack of Easy Access 
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19. One in four people have mental health problems some point in their lives 
a. �  True 
b. �  False 

 
20. I learned something new today 

a. �  True 
b. �  False 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix C: Press release 
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Appendix D: Postcard  
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Appendix E: Print Advertisement 
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Appendix F: Aldergrove Chamber of Commerce Posting 
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Appendix G: Lunch and Learn Process 
 

·  Meet with stakeholders to identify the program’s goals and objectives and funding 
requirements. 

o To make a business case for people with disabilities and to create awareness that 
hiring people with disabilities is not burdensome but, in fact, advantageous given 
the increased diversity. 

·  Identify the geographical region to target 
·  Articulate key messaging 
·  Hire a lunch and learn coordinator who has experience in marketing and public relations.  

Ideally, the coordinator is ‘disabled’ either mentally or physically and will execute the 
remaining steps.  

·  Create the session. 
o Research games that will engage the participants and help them understand what 

‘disabled’ people suffer from. Examples are a’Did You Know’ Quiz of 20 
questions, listening to ‘voices’ while trying to read and comprehend a story or 
solve a puzzle. 

o Prepare an authorization form allowing the use and publication of photos for 
promotional purposes 

o Buy materials and create a lunch and learn kit 
·  Compile a list of businesses from within this region, organized by company name, 

address, phone number or/and email address, contact name and results. See below. 
 
 

Organization Address 
Phone 

Number 
Contact  
Name  Email Address Result(s) 

            

            

            

            
 
 

·  Seek partners that will provide in-kind sponsorship (i.e. advertisement sponsorship) 
·  Create a website or add a page to an existing website that describes the program and 

provides a section to inquire about or sign up for a session. 
·  Hire a graphic designer to create a logo and promotional materials (advertisements, 

business cards and postcards or brochures) Ask the local newspaper what specification 
the advertisement should be. 

·  Seek editorial coverage via a press release and sponsorship with broadcasting, either with 
the community television channel or local radio. Stress that this is a non-profit project, as 
this increases the chances of being approved for sponsorship. 

·  Seek mentions on the community pages of local websites and through the Chamber of 
Commerce. If a member, request direct support. 

·  Research opportunities to present the pitch (i.e. Chamber events, career and employment 
fairs and job developers) 

·  Research printing costs.  
·  With the infrastructure in place, start calling businesses and pitch the program. Send 

promotional materials and direct them to the website for more information. 
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·  Follow up with the businesses and secure dates. Be flexible-conduct sessions during 
breakfast, lunch or dinner.  

·  While facilitating the sessions, take pictures and have fun.  
·  Provide prizes for the games. 
·  Follow up with the participants or leader after the session and seek testimonials. 
·  Keep the momentum going all year. 
·  Track results, response rates and ROI. 
·  Prepare quarterly reports. 

 
 
 
 
 
 
 
 


